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Executive summary

This report contains an update of the major projects portfolio and assurance reviews.
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Coalition pledges P03, P20, P23, P27, P28, P36, P41, P44, P47, P49,
P51, P53
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Single Outcome Agreement All


9061905
Text Box
7.2


Report

Governance of Major Projects: progress report

Recommendations

11

1.2

1.3

It is recommended that Committee notes:

the current dashboard reports for the major projects portfolio in appendix 1;
the schedule of assurance reviews in appendix 2;

that we are reviewing how change is reported and managed across the Council
which will also include strengthening of governance arrangements around
project and programme delivery. We will come back to Committee with
developed proposals in the next reporting period.

Background

2.1

2.2

Main

On 7 August 2012 the former Policy and Strategy Committee agreed the
oversight of major projects, namely those with a value of over £5million or which
are particularly sensitive to the Council’s reputation.

In the summer of 2016 responsibility for the Governance of Major Projects
transferred from the Corporate Programmes Office (CPO) to the Transformation
Team within the Strategy and Insight division. The Transformation Team is
currently developing a model for how all significant change, including major
projects, is reported, prioritised and managed to ensure transparency and that
resource is invested in the ‘right’ initiatives.

report

3.1

3.2

Current Reporting Arrangements

Project Managers for each major project are required to complete bi-monthly
dashboard report for each project. These reports seek to establish how key
elements of the project are progressing and to ensure there is clear visibility of
the status of each major project within the Council.

Content and sign off of each dashboard report continues to remain the
responsibility of the SRO/Sponsor. However, this is independently reviewed in
detail and challenged by the Portfolio and Governance Manager within the
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Transformation Team. A synopsis of the latest set of dashboard summaries is
contained in Appendix 1.

Major Project trends

3.3  The overall trend in the status (RAG) of major projects in this reporting period
has remained pretty static, 83% (15 projects) have seen no change in their
overall RAG status. 11% (two projects) have seen their RAG status improve
whilst, 6% (one project) has seen its RAG status worsen.

3.4 Improvement in overall ‘RAG’ status has been seen for Northbridge and the
Meadowbank redevelopment. Northbridge moved from Red to Amber and
Meadowbank from Amber to Green following confirmation of capital funding
being available to both programmes.

3.5 Corstorphine Nursery has moved from Green to Amber as sufficient design
detail is incomplete in relation to the project play workstream. Action is being
taken to address this and there is confidence there will be no overall impact to
delivery.

Composition of the Portfolio

3.6 Initiatives added to the major project programme since the previous reporting to
committee are:

3.6.1 the Transformation Programme (Asset Management, Customer and
Localities);

3.6.2 Early Years Programme; and

3.6.3 a pipeline of further strategic transformation priorities is being worked on
that will be closely aligned to the Local Outcomes Improvement Plan,
Council business and locality improvement plans.

3.7  The following legacy projects will now be formally closed and removed from the
Major Projects Portfolio with post project reviews scheduled for each:

e Connected Capital

e James Gillespie Campus

¢ New Portobello High School
e Recycling Service

e Programme Momentum
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3.8

3.9

3.10

3.11

Change, Governance and future reporting

As set out above, the Council are currently reviewing our overall change and
major project reporting arrangements to ensure transparency and effective
oversight and governance. It is proposed that the major projects portfolio will be
included as part of this work and would therefore in future be reported through
this mechanism.

The proposed new approach will aim to have a single view of significant change
and major projects across the council. In this new approach, we are aiming to:
e improve overall reporting;
e improve the management of risks and issues;
e standardise delivery approach and project/programme documentation and
the development of KPI’s.

These governance enhancements will be embedded and supported through the
set up of a permanent PMO function. Detail of this proposed new model is being
developed and will be shared with Committee in the next reporting cycle. Until
changes have been agreed Major Projects reporting will continue as currently
agreed.

The content of future reports to committee will also be refreshed to include a
new major projects dashboard that reflects good practice portfolio reporting (see
appendix 3).

Assurance Reviews

Appendix 2 details the schedule of assurance reviews through to the start of Q2
2017/18.

Measures of success

4.1

A successful project delivers its output(s) on time, on or under budget and to
quality standards agreed with its stakeholders. The reporting arrangements
seek to ensure transparent and consistent reporting across all major projects by
analysing key milestones, benefits, financials, risk and governance processes.

Financial impact

5.1

5.2

There are no financial implications directly arising from this report. The financial
impacts of major projects will also be reported through the revenue and capital
monitoring process.

The cost of resourcing the PMO will be met within the existing Transformation
Team budgets.
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Risk, policy, compliance and governance impact

6.1 The process of reporting and senior management oversight of risk within the
project portfolio serves to strengthen the control environment and where
appropriate prompt mitigating action. The Transformation Team forms an
independent risk assessment of each key project aspect taking account of a
number of factors including the adequacy of resources, confidence in ability to
deliver, and the potential impact of the risk.

Equalities impact

7.1  Equalities impact assessments are carried out within individual major projects
and addressed in separate reports to Council or committee.

Sustainability impact

8.1  Each project within the major projects portfolio is responsible for undertaking its
own sustainability impact assessment.

Consultation and engagement

9.1 Consultation and engagement is carried out within individual projects and is
addressed in separate reports to Council or committee.

Background reading / external references

Governance of Major Projects- Governance, Risk and Best Value Committee, 24
October 2016

Andrew Kerr

Chief Executive

Laurence Rockey, Head of Strategy and Insight
E-mail: laurence.rockey@edinburgh.gov.uk | Tel: 0131 469 3493

Scott Robertson, Portfolio and Governance Manager

E-mail: scott.robertson@edinburgh.gov.uk | Tel: 0131 469 3048
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Links

Coalition pledges

Council priorities

Single Outcome
Agreement

Appendices

P20 - Work with the Scottish Government to deliver a larger return of
business rate receipts as part of the Business Rates Incentivisation
Scheme (BRIS)

P23 - Identify unused Council premises to offer on short low-cost lets
to small businesses, community groups and other interested parties
P27 - Seek to work in full partnership with Council staff and their
representatives

P28 - Further strengthen our links with the business community by
developing and implementing strategies to promote and protect the
economic well being of the city

P36 - Develop improved partnership working across the Capital and
with the voluntary sector to build on the “Total Craigroyston” model

P41 - Take firm action to resolve issues surrounding the Council’s
property services

P44 - Prioritise keeping our streets clean and attractive

P47 - Set up a city-wide Transport Forum of experts and citizens to
consider our modern transport needs

P49 - Continue to increase recycling levels across the city and
reducing the proportion of waste going to landfill

P51 - Investigate the possible introduction of low emission zones

P53 - Encourage the development of Community Energy Co-
operatives

CP1 Children and young people fulfil their potential

CP2 Improved health and wellbeing: reduced inequalities
CP5 Business growth and investment

CP6 A creative, cultural capital

CP7 Access to work and learning

CP9 An attractive city

CP10 A range of quality housing options

CP11 An accessible connected city

CP12 A built environment to match our ambition

All

Appendix 1 - Major Projects Dashboard 3 March 2017.

Appendix 2 — Assurance Review Schedule — Q4 2016/17 and Q1
2017/18

Appendix 3 — Basic Project and Programme Governance Proposals
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Appendix 1 — Major Projects Dashboard

Project / Overall Quality Benefits Risk

(reputational /

Programme
deliverability)

National
Housing Trust

21st Century
Homes




St John’s RC
Primary School




New
Queensferry
High School




Ross Bandstand

Early Years
Programme




Water of Leith,
Flood
Prevention
Scheme

Phase 2

Zero Waste:
Edinburgh and
Midlothian




Forth
Replacement
Crossing




that transferred assets are of
good quality and do not
expose the authority to
maintenance liability and risk.

MP31

Fleet Review

The scope of this programme is currently under
review and with support from the Transformation
Team will be re-scoped, the business case reviewed
and developed which will also include the wider
transport components.

Procurements

completed to date
have seen significant
reductions in spend
on external hires and
vehicles off road
(VOR) due to

Working with department and
the transformation
programme to define future
requirements.

The programme
is designed to
deliver

efficiencies and
it is anticipated
that in the
longer term this

Overall Risk:
Amber

Behind
schedule, but
remedial
action now
being taken to

MP33

Edinburgh St
James

Although Edinburgh St James is ultimately a
developer-led initiative, however to support the
development opportunity the programme adopted
a partnership approach between CEC, the Scottish
Government and the developer THRE. CEC has
committed public-sector investment to deliver the
enabling infrastructure linked to the wider
development at the St James Quarter.

A Growth Accelerator Model (GAM) Agreement
was agreed between the Scottish Government and
the Council.

maintenance and can be . .
. drive this
servicing. The Fleet exceeded. .
project
budget has been
) forward
adjusted to reflect the
£1.3m of savings and
managed to deliver a
£0.5m  surplus in
2015/16 and is
forecasting a balanced
out-turn for 16/17
Contractual Redevelopment | Overall Risk:
arrangements have creating Amber
been structured to 42,500m?2 of
minimise financial risk high-quality
to CEC. To date all retail space,
costs incurred by the deliver 2,300m2
Council have been of grade A

reimbursed by the
developer.

office space, a
210-bedroom
five-star hotel, a
152-bedroom
four-star hotel,
a 55-bedroom
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Tram
Extension and
Leith

Programme




Meadowbank
Redevelopment

' Northbridge



http://www.edinburgh.gov.uk/download/meetings/id/50081/item_85_-_funding_package_proposal_for_a_new_meadowbank

Council
Transformation
Programme




MP34 ICT As part of the contract with CGl, a number of Currently projected to | Major improvements seen in Benefits are due
Transformation | key ICT transformation projects were agreed as be delivered within Service and steadily working to accrue from
Programme a key element of the partnership. budget. through the change backlog. 2016/17

X Still room for improvement onwards; the
A number were completed and entered service o . .
. . . e within the transformation planning for
early in the contract including bulk printing, .
L. programme. Benefits
secure cheque printing and BACS. .
Realisation and
Furthermore, over the last two months delivery of
additional significant projects have been Community
successfully delivered including. Benefits and
- ParentPay online school payments use ofllocal
. SMEs is at an
(incremental rollout now underway) b d
- Transformation of the libraries advanced stage.
SME
management Systems .
- Phase 1 of myBookings for internal engagemen
has started
rooms.
early.
A number of other business critical projects are
. New WAN
behind schedule
circuits (for
example
Drummond
Community
High School are
noticeable
faster)

MP12 New A total of 48 A Clerk of Works is employed | CO1—Our
Boroughmuir Employer’s to ensure the works are children have
High School IsiEiens eve undertaken to the expected the best start in

been raised. Three in
this reporting period.
The estimated order
of cost remains within
the client contingency

quality standard.

A Technical Advisor is
employed to carry out further
inspections and to ensure the
main contractor undertakes
all quality inspection and

life, are able to
make and
sustain
relationships
and are ready
to succeed.
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retained in the
project budget.

completes all the necessary
quality documentation.

Lessons Learned exercise
undertaken with the
contractor and
representatives from the
School and Council.

C02- Our
Children and
young people
are successful
learners,
confident
individuals and
responsible
citizens making
a positive
contribution to
their
communities.

MP2 Connected Programme to be formally closed and removed
Capital from the Major Projects Portfolio.
Close report to be completed by end march
2017.
Concession Contract and remaining rollout will
continue as part of BAU activities.
MP8 James Programme to be formally closed and removed
Gillespie’s from the Major Projects Portfolio.
Campus

Close report to be completed by end of March
2017.
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MP13 New Programme to be formally closed and removed
Portobello from the Major Projects Portfolio.
High School
& Close report to be completed by end March
2017.
MP30 Recycling Programme to be formally closed and removed
Service from the Major Projects Portfolio.
Project
J Close report to be completed end March 2017.
MP32 Programme Programme to be formally closed and removed
Momentum from the Major Projects Portfolio.
reviousl
(p v Close report to be completed end March 2017.
Property
Conservation
/ Shared
Repairs)
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Appendix 2 — Assurance Review Schedule Q4 2016/17 and Q1 2017/18

Ref Project/Programme Mar-17 Apr-17 May-17 lun-17 Jul-17 Lead
MP1D [MNational Housing Trust Assurance Transformation
Review

MP11  [21% Century Homes Assurance Review Transformation

MP29  |Water of Leith, Flood Assurance Review Transformation
Prevention Scheme - Phase 2

MP22  |Zero Waste: Edinburgh and Assurance Review |Internal Audit
Midlothian

MP 31 [Fleet Review Assurance Review Internal Audit

MP3& |Tram Extension & Leith Assurance Review Transformation
Programme

MP37 &t lohns RC P& Assurance Review Transformation

MP3E2 [MNew Queensferry HS Assurance Review Transformation

MP32 |Meadowbank Redevelopment Assurance Review |Internal Audit

MP40 |Ross Bandstand Assurance Review Internal Audit
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Appendix 3 — Portfolio Dashboard (proposed)

approved plans as at the reporting date, e.g.

e Actual progress against planned schedule
e Actual spend against planned budget (and use of

contingency).
e  Benefits realisation progress
e Level of risk

Management & .
Control Delivery Deliver
Name ID Type Priority SRO Stage Notes Date y R
This mth | Last mth | This mth | Last mth
Project 1 12 Efficiency 4 M Smith Delivery ﬂ ﬂ - Feb 2017
Project 2 23 Legislative 7 L Brown Initiation ﬂ ﬂ Jul 2017
Project 3 31 Revenue 2 J Roland Close ﬁ ﬂ Mar 2018
The project’s
alignment to key
strategic drivers. Summary of how well the project Summary of project aims and any
complies with project/programme corrective actions required,
management standards, e.g. owners and timescales to
schedule, risk, quality. address deliverability, risk,
] o benefit realisation issues.
Project’s priority as
agreed by Change
Board.
Summary of actual status of the project compared to it's Has reporting been submitted on

time and to the required quality.
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